
HUMAN RESOURCE MANAGEMENT 
 

Target group: Hospital managers, HR-manager 
 

On completion of the course you will be able to: 
• Be responsible for the hospital staff  

• Design and implement Human Resource policies. 
• Prepare and implement changes  

• Improve staff effectiveness 
 

Content: 
• Planning and organisation of HR 

• Stimulate your employees for change 
• Team development 

• Leadership and Coaching 

• Personal Development Plans 
• Staff performance analysis 

 
Schedule: 

Total duration   1 week 
Number of participants  40 
 


